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Objective of the presentation : 
 
 - Project approach 
 - Levels of responsibilities 
  
Majors elements for a successful management of  
higher education  
  
Some comments for national level 
  
Some comments for an institution 

 



 
Objective of the presentation : 
 

 The ilustration of how the Bologna process 

and European harmonization enrich a 

quality approach, and a strategy of 

management projects in higher education. 
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Levels of responsabilities 

A. at the level of signatory countries 

B. at national level 

C. at « territorial » level (region, district, training pools) 

D. at institution level (University, …) 

E. at the level of a training component, a faculty,  a 

field of study. 
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Project approach 

1. Political and philosophical objective 

2. Clarification of goals: For whom? By whom? 

Why?  

3. Assessment  that verifies « 2 fulfilled»  

4. Strategy induced by 3 and organization 

5. Achievement in interaction 

6. Assessment for feedback from the base to 

the summit 
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1. Political and philosphical objective 

 To become the most competitive knowledge society 

around the world, grounding in sustainable 

development and strong social cohesion. 

 

 The necessity of a realistic reflection, which 

depends of  culture, history, capabilities and 

constraints in process of definition: 

(individual, collective) 
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1. This upstream reflection demonstrates at 
least: 

   a lack of awareness about the role of higher 
education and research in society : It is more a 
strategic lever and not just a simple business line; 

  the necessity to increase the overall level of 
knowledge for whole population 
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2. Clarification of goals 
(For whom? By whom? Why? ) 
 Bologna : « employability and mobility » of diploma holders. 

  we must define : 

   « the interaction system  » 

 
  - What are the geographic limits? 

  - What are the jobs? 

  - What are the partners? 

  

 If the interaction system doesn’t include the partners at 
the beginning, some results that depend of him cannot 
be expected (eg, such foreign University, such type of 
business...) The larger ambition, more important is the 
system of interaction. 
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2. We must define: 

 The knowledges that the graduates must have: 

 

 - knowledges, self-knowledge, knowhow. 

 - utilitarian, technological, patrimonial.. 

 - knowledges and occupation  

 

  but, if we don’t want to limit the results to the 
graduated students, it is necessary… 

 …the attainment of valuable knowledge for an 
optimal cost and for a maximum number of 
individuals. 
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3. Defining evaluation 

 It is essential defining the assessments which allow checking if 
the goals are achieved, before than the planning for choosing 
a strategy, in order to change the structures and to decide the 
means. 

  
 At European level, it has been defined three knowledge 

references:  
    B, M, D 
 
  It is important to define solid quantitative indicators which 

allow doing  a justified qualitative analysis : 
 
 - The flow of students coming and outgoing (qualified) 
 - The rising and down paths 
 - The costs analysis 
 - The performances of the graduated students (employment 

level, rétention rates,...) 
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4. Strategy 

 Strategy of “the result” :  

 if only the quality of graduates is matter, the device «will 
purchase» just good students and will impoverish global system 

  

 Strategy of imposed patterns : 

 If we impose teaching methods, organizations and patterns of 
work, we diminish initiatives and we cannot criticize the results.  

   

 Contractual strategy : 

 The definitions of good goals after realistic assessments, the 
signature of feasible contracts, the interaction and the 
subsequent assessment, but... let the initiative to main actors 
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4. Strategy and organization 

•  The implementation of independent assessment 
devices that are  recognized by all and interested  at 
all levels 

• The optimization of the perimeter of the contracting 
parties (an University, the whole Universities of a 
territory...) 

• The cancellation of historical discrepancies 

• Example : ECTS for students holds a total pedagogical 

 freedom 

• Example : If there is ECTS for students, ECTS for 
teachers 

• Example : Consistency between cost and financing 
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5. Achievement 

 If goals-assessment  are well defined, 

 if the strategy is well established in its chronology and in 
the  

 definition of responsibilities of each one, 

 

 it is necessary : 

  

  The relaxation of all sorts of  constraints on the actors 

 (pedagogical, organizational, structural, legal...) 

 

 and 

 

 Promoting a virtuous interaction, information, and the 
socialization of the means.  
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6. Assessment and feedback 

 A good assessment is interesting for all the actors and 
particularly for actors with practical experience, who 
discover some realities that  ignored. 

  

 A good assessment  produces instantaneous initiatives from  

 actors with practical experience. 

  

 Most of modifications that are induced by a good 
assessment are leaded by  actors with practical experience, 
without a new financing. 

  

 A good assessment  widens the system of interaction in 
each situation. 
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Some comments about the national 
level: France 
  Situation :  

 

 before 1970 : a system of imposed patterns 
 

 from 1970 to 1988 : a system without a lot of organization 
and with constraints. 
 

 since 1989 : a contractual system for the University (the 
establishment) : 

 

• contracts for 4 years with advisers of the 
establishment and an assessment agency 

 

• teaching structures are imposed by decrees 
(semesters, units of teaching) 

 

•  organic law of finance law 

 

• Strategy of project relatives to the form and to the 
errors in substance  
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Some comments about the national level : 
France 

 1- Becoming aware of the problems related 
to «Sustainable Development» and «Solid 
social cohesion», aptitude that is an 
inherited from the global crisis. 

  

 It has been a French problem from 30 years 
ago, independents of which political of the 
leaders: Higher Education and Research are 
not really felt as a major strategic lever, but 
rather as another sector of activities.   

 (The reasons : old country that had a lot of 
advantage, difficulty to led a realistic  
analysis...). 
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Some comments… 

 2,3   Expected results are not formulated enough: 
 

  Mobility of graduates ? 
 

  Employability ? 
 

  Added value by trainings? 

  

 Then, the tools that were created do not satisfy today 
the functions which we can expect of them: 

-  Appraisal agency of « mobility and 
employability » in the margin 

 

-  The tools of financial analysis that exist 
(Organic law of Finance Act - LOLF) but they are 
not well fed and not used very much. 
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4,5,6 

  

 

 France is a country of centralist tradition.  

 

 The strategy of project  is not acquired by all while 
the contractual device is not questioned. Let us 
give some examples of« circle » which doesn’t 
work well because of non-coherence: 
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4,5,6 
 

 ECTS is a notable asset in order to define the knowledge 

objectives of outgoing students, the access requirements 

for coming students, the necessary load for student for 

acquiring this knowledge, which takes in account the 

access requirements. It supposes a total freedom in the 

choice of pedagogical strategy.  

 Therefore, in France, the status of “teacher-researcher” 

has imposed a strong presence in front of students, that 

has favored a  theoretical teaching approach in detriment 

of a practical teaching approach. (« Whit compulsorily 

material»). 
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4,5,6 
 

 ECTS contains the idea of an educational organization 
that could be chosen by  the actors with practical 
experience (The university). 

 

 Therefore, the national level impose some divisions in 
some educational units.  

 

 The institutions have made often a « division » in 
educational units too small (3 ECTS !), which are not 
equivalent to essential knowledge. That explains why 
some rules of equalization are incoherent in relation 
with a validation of acquired knowledge. 
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4,5,6 

 Since 1998, Organic Law of Financial Act (LOLF), as another 
way to say analytical accounting, is based on visible 
accounting expenditures and not on costs analysis. 

  

 That includes : 

 

 - inequitable financing in terms of cost, with actors that 
don’t have conscience. 

 

 - perverse effects concerning  with the socialization of 
means:  

  we have an interest for multiplying the institutions, even if 
the  state asks the opposite.  
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4,5,6 
 

 Contractual Policy  has been successful with the 
concept of contract of establishment (contract of 
University or School, of EPCSCP) 

  

 Created in 1989, the initial project was to create a 
contract of university  (« territorial ») since 1992.  

 It failed in rich universities. 

  

 Contractual project have involved the components, 
faculties,  since 2000, it induces to individual 
contracts for administrative and technical staff.  It is 
only today that  we begin to think about individual 

contracts for teacher- researcher. 
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Conclusions for the national level  

 
• As ever, it is at the beginning (2 and 3) that a deficient 

formulation of goals and assessments involves: 
 

 - errors of strategy 

 - lacks on some essential questions. 
 

 A particular effort must be done on 2 and 3. 

  

• It is necessary to define,  if we want some results of 
competence in the  elite or in the population. In the second 
case, it is necessary  to assess the value added of knowledge  
(To be careful with the pernicious paths of students) 

 

• It is necessary to resolve the problem of coherence between  

 ECTS for students and  ECTS for teacher. 
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• For improving the teaching level : 
 

  - units of teaching (UE) must correspond to 
autonomous  and essentials knowledge.   Compensations 
between UE are forbidden.  
 

  - teachers must be assessed. 
 

• To optimize performances and costs : 
 

  - cost analysis must be relevant : teaching service  
    is equivalent to a percentage of their working time. 

 
  - the socialization has to be searched and promoted: 

the existence  of « interaction system » contracts regroups  
the contracts of University, of establishment. 
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Institution level  

 
To define objectives and assessments 
 
 1.2  coherence between goals and partners , with strong 

interaction 
  
 3    list of competences that are required by the partners 
  
  working  groups with exterior influence from outside 

of the  institutions.  
 
  assessment creation: defining and isolation of the 

required skills  at the beginning  
 
  non certified competences can be assessed without 

isolation 
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 4.5  Strategy and organization  
   ECTS for teachers 
   Number of Units of Teaching per year ≤ 4  
   Calculation of hours ECTS for students 
 
  6   Independent  assessment 
   (list of indicators) 

 
   - the relationship between ECTS for student  

  and ECTS for teacher 
 
   - ascending and descending flowchart  
  
   - evolution of results as an assessments of 

     competences 
  
   - feedback  of partners 

 

26 


